
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Destiny to Lead 

To find out more please  
email us on info@crosslinkacademy.com  

and quote  DL 
Or alternatively call 

Barrie on 07732 547134 

    

Bringing Leadership to LifeBringing Leadership to LifeBringing Leadership to LifeBringing Leadership to Life    
 

This course gets straight to the heart of the attitude and  
values behind an effective leadership style. It makes an 
early distinction between leadership and management and 
how these should work in harmony to achieve truly  
high performance. 
 
Whilst such things as policies, systems and processes etc 
are given appropriate prominence – the programme is  
primarily focused on an organisation’s greatest  
resource: people! 
 

The programme looks at:- 
 

� What makes a productive work environment, how to create team spirit and how        
to develop vital good working relationships. 

 

�  The skills of highly engaging communication, which are fundamental to any  
           organisation, and explores how these should be optimised in the workplace. 
 

� Vital time management and the purposes and benefits of effective delegation  
skills that release untapped resources. 

 

� The link between attitude and performance and looks at ‘performance  
          evaluation’ which if handled correctly will benefit all concerned. 
 

� Handling organisational conflict and explores leadership styles and why there  
is a need to adapt to resolve certain situations. 

 

 
 

Achieving greatness means leaving the  
‘chicken-run’ of life, soaring on thermals and 
actually embracing storms. Come ‘fly’ with us 

and soar on ‘eagle’s wings’.  


